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AREA DEVELOPMENT DISTRICT

Board of Directors’ Meeting
February 27, 2024 | 10:30 AM

Meeting Location:
Gateway Area Development District
110 Lake Park Drive
Morehead, KY 40351

Meeting Minutes

Invocation — Judge Rick Stiltner
In the absence of Judge Rick Stiltner, Mayor Al Botts gave the invocation to the meeting.

Pledge of Allegiance to the Flag — Mayor Gary Hunt, Chairman
Board members and all guests in attendance joined Chairman Gary Hunt in the pledge to the flag.

Call to Order — Mayor Gary Hunt, Chairman
The meeting was called to order by Chairman Hunt.

Welcome and Introduction of Staff and Guests — Mayor Gary Hunt, Chairman
Chairman Hunt welcomed all in attendance and went over various housekeeping items. Everyone
in attendance introduced themselves and their affiliation.

Roll Call — judge Jim Gazay, Secretary
Judge Jim Gazay, Secretary, called the roll and a quorum was declared. The following Board
members were in attendance:

Bath County Menifee County
Judge Forrest McKenzie
Mayor Gary Hunt Mayor Edward Bryant



Montgomery County Morgan County

Judge Chris Haddix Judge Jim Gazay

Mayor Al Botts Mayor Kyle Risner

Taunya Jones, Citizen Member Regina Thomas, Citizen Member
Rowan County Regional Citizen Member

Judge Harry Clark
Mayor Laura White-Brown

Ex-Officio Members Gateway ADD Staff
Mayor Deborah Cole Joshua Farrow
Olivia Glover

Jason Boggs
Diann Donaldson
Emily Jordan
Jocelyn Gross
Haley Allen
Samantha Wright
Robin Purvis

6. Board Minutes Review, Discussion, and Possible Action
The December 15, 2023, Board of Directors’ Meeting Minutes were presented for consideration.
Judge Harry Clark moved, and Judge Gazay seconded that the minutes be approved as presented.
Motion carried.

7. Financials

= January 2024 Finance Report — The January 2024 Finance Report was presented to the
Board, and Ms. Diann Donaldson detailed the document. No questions or concerns were
addressed. Mayor Botts moved to accept the Finance Report as presented, with a second
by Mayor Edward Bryant. Motion carried.

* January 2024 Fundraising Account Report — Ms. Donaldson presented the January 2024
Fundraising Account Report and detailed the document. No questions or concerns were
addressed. Judge Forrest McKenzie made a motion to approve the report as presented.
ludge Gazay seconded. Motion carried.

= Fiscal Year 2024 Budget Revision — The Fiscal Year 2024 Budget Revision document was
provided to the Board. Chairman Hunt explained that the revised budget reflects any
additional funding and actual expenses through the first six (6) months of the fiscal year.
Mayor Botts moved to approve the Fiscal Year 2024 budget revision, with a second by
Mayor Laura White-Brown. Motion carried.




8. KY Intergovernmental Review Process (KIRP Report/Clearinghouse Projects)

A document was provided to the Board. Mr. Joshua Farrow presented and detailed the projects
included in the KIRP report. The document included: (1) Rowan Water, Inc. — The project will replace
eight creek crossings in various locations of the county that have been exposed and are problematic
to the system. All crossings will be replaced by the directional drill method using HDPE pipe.
Estimated project cost is $682,500.00. (2) Morgan County Water District — The project will construct
approximately 70,612 linear feet of PVC waterline to extend water service to unserved areas
throughout Morgan County. The project includes two pump stations, one new 150,000-gallon
storage tank, and one 9,000-gallon storage tank to supply water to the new service areas. The
project will also add two new interconnections, one with Rattlesnake Ridge Water District off
Highway 172 and one with the City of Campton near the Parkway. Estimated project cost is
$2,988,000.00. (3) Frontier Housing, Inc. — The project proposes to use HOME funds from the US
Department of Housing & Urban Development, along with Kentucky state Affordable Housing Trust
Fund resources, funds from USDA/Rural Development, and funds from the Federal Home Loan Bank
of Cincinnati to develop 15 scattered site new homes, which will be purchased by eligible
homebuyer households. The units will be developed in Frontier’s 22-county service area. Estimated
project cost is $2,964,488.00. (4) Morehead Utility Plant Board — The project will ensure compliance
with EPA’s Lead and Copper Rule by removing portions of the distribution system that contain lead
parts and materials that could be sources of contamination. This phase of the Lead Removal
Program will replace approximately 2,300 linear feet of water main ranging in size from four-inch
to eight-inch along Main Street, and approximately 3,700 linear feet of water mains ranging in size
from four-inch to eight-inch along Old Flemingsburg Road, West Second Street, Union Street, Rowan
Street, Main Street, and Fleming Avenue. Estimated project cost is $1,565,094.00. (5) City of
Morehead — The project proposes to construct 40 units of needed affordable housing for families
in Morehead. The units will range in size, including 12 one-bedroom, 20 two-bedroom, and eight
three-bedroom units. Estimated project cost is $10,613,478.00. (6) Mount Sterling-Montgomery
County Airport Board — The project proposes the construction of a terminal building at the Mt.
Sterling Airport, 8,000 square feet, two-story facility, complete with a dedicated pilot’s lounge, flight
planning and training room, sleeping quarters for overnight traveling passengers, public restrooms,
an open-concept Terminal lounge, and a PSI testing center. Estimated project cost is $3,000,000.00.
Mayor Bryant moved to approve the KIRP report, and Judge Clark seconded. Motion carried.

9. Fiscal Year 2024 Water and Wastewater Project Rankings

The Fiscal Year 2024 Water and Wastewater Project Rankings were provided to the Board. Chairman
Hunt explained that pursuant to legislation and GADD’s contract with the Kentucky Infrastructure
Authority (KIA), each year, the Water Management Council ranks the region’s priorities for water
and wastewater infrastructure. Projects from each utility are selected for prioritization and go
through a scoring process based on approved criteria. How each project scored on both a county
and regional level is included on the ranking sheets. These rankings were approved by the Water
Management Council on November 30, 2023. Judge Clark moved to approve the Fiscal Year 2024
Water and Wastewater Project Rankings, and Judge Chris Haddix seconded. Motion carried.




10.

11.

National Social Worker Month Proclamation — March 2024

Chairman Hunt informed the Board that March is National Social Workers’ Month. To honor the
social work profession and GADD’s social workers for their commitment and hard work to the
people in the Gateway region, a National Social Worker Month Proclamation was presented to the
Board. Judge Gazay moved to approve the Proclamation with a second by Judge McKenzie. Motion
carried.

Executive Director Report
A document was provided to the Board. Mr. Farrow updated the Board on the following items.

2024 Legislative Priorities Update — A document was provided to the Board. Mr. Farrow highlighted
the 2024 legislative priorities.

Area Development Fund (ADF) Report — The City of Morehead has obligated funds toward the
Morehead Women’s Park Beautification Project ($549.97). Morgan County Fiscal Court requests to
obligate their outstanding balance of $3,842.10 toward flooring at the Morgan County Office
Building and Animal Shelter facilities. Judge McKenzie moved to approve, with a second by Mayor
Botts. Motion carried.

Revolving Loan Fund (RLF) Report — Mr. Farrow informed the Board that GADD has 15 active loans
with an outstanding balance of $1,447,131.21. There is currently $128,226.84 available to lend in
the RLF. The loan approved on November 30, 2023, by the Regional Economic Development (RED)
Committee to Mr. Shawn Forman, dba Rods & Rifles, in the amount of $25,000.00 for permanent
working capital, did not close. GADD closed on the Frank Hinton & Son, Inc. loans on December 21,
2023 (Legacy RLF: $150,000.00 and KAFC/GOF: $250,000.00).

Personnel Update — Mr. Farrow outlined the various personnel changes that occurred, which are all
outlined in the Executive Director Report document. Ms. Sarah Smith was hired as the Career Center
Counselor at Ashland KCC, effective January 24, 2024. Mr. Darrion Grigson was hired as the Finance
Assistant, effective January 29, 2024. GADD is still advertising for an Infrastructure Development
Coordinator, GIS Specialist, Business Services Coordinator (Ashland), Director of Career Center
Operations, Principal/Senior Regional Planner, and Social Services Advisor.

GADD Employee Contact Information Document — The contact sheet was provided to the Board.

Grant Applications — Mr. Farrow informed the Board that GADD submitted an ARC Flex-E-Grant on
December 6, 2023, for a Gateway Regional Childcare Economic Impact Study ($10,000.00 grant
(max)/$25,000.00 match). The grant proposal was approved on February 16, 2024.

Joanie Bernard Foundation Grant — A document was provided to the Board. Mr. Farrow noted that
193 procedures for the project had been completed during the month of January.

Operations & Maintenance — At GADD’s main office, a pull-down attic ladder was installed on the
third floor, a beverage fridge was installed in the boardroom, and trim was replaced above the
window on the west side of the building. Mr. Farrow commented that he is obtaining pricing to
paint the common areas/hallways of the main office building.




12.

13.

14.

15.

GADD Main Office Building USDA RD Loan — A document was provided to the Board. Mr. Farrow
stated that GADD was able to pay off the main office building loan, originally set to close in 2040, in
December 2023. The early payoff resulted in $167,178.00 in interest savings.

Kentucky Family Caregiver Update —A document was provided to the Committee. Mr. Farrow stated
that the program has not received as much traction as originally expected, so GADD will be returning
$20,000.00 to the Department for Aging and Independent Living (DAIL) to reallocate to other ADDs
within the state.

December 15, 2023 Executive Committee Meeting Minutes — The minutes were provided to the
Board.

January 30, 2024 Executive Committee Meeting Minutes — The minutes were provided to the Board.

Kentucky Council of Area Development Districts — A document was provided to the Board. Mr.
Farrow stated that Menifee County Judge Executive Rick Stiltner has assumed the role of the 49t
chairman of the Kentucky Council of Area Development Districts (KCADD) Executive Board.

Organizational Impact Reports

= Aging & Independent Living Department — A document was provided to the Board. Mr.
Jason Boggs outlined the document and gave updates regarding GADD's Aging
Department.

= Senior Centers Division — A document was provided to the Board. Ms. Emily Jordan
outlined the document and gave updates regarding GADD’s Senior Centers Division.

®= Planning Department — A document was provided to the Board. Ms. Jocelyn Gross
outlined the document and gave updates regarding GADD’s Planning Department.

= Workforce Department — Ms. Haley Allen updated the Board on general program
updates regarding GADD’s Workforce Department.

Guest Speaker — Morehead State University ARC INSPIRE Grant: Bettering Qutcomes for Second-
Chance Employment: Creating Future Success for Employers and Employees

Chairman Hunt introduced the guest speaker, Dr. Janet Ratliff, Associate Professor of Management/
Entrepreneurship at Morehead State University. Dr. Ratliff shared information to the Board
regarding Morehead State University’s ARC INSPIRE Grant, Bettering Outcomes for Second-Chance
Employment: Creating Future Success for Employers and Employees.

Updates and Announcements
Updates and announcements were made by federal congressional field representatives and local
personnel in attendance.

Upcoming Regular Session Board of Directors’ Meeting
Chairman Hunt announced that the next Board of Directors’ Meeting would take place on April 30,
2024, at 10:30 AM, at the ADD office.



16. Adjournment

With no further business to discuss, Chairman Hunt asked for a motion to adjourn. Judge Gazay
motioned, and Mayor Botts seconded. Motion carried.
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