Gateway Area Development District
Board of Directors’ Meeting
August 27, 2024 | 10:30 AM
110 Lake Park Drive | Morehead, Kentucky 40351

Meeting Minutes

1. INVOCATION AND PLEDGE OF ALLEGIANCE
Mr. Quentin Murphy gave the invocation. Board members, staff, and guests in attendance joined Judge Chris Haddix

in the Pledge of Allegiance.

2. CALLTO ORDER

The meeting was called to order by Mayor Al Botts, Chairman. Board members, staff, and guests introduced

themselves and their affiliations.

3. ROLLCALL

Judge Jim Gazay, 1°** Vice-Chairman, called the roll and a quorum was declared. The following Board members were

in attendance:
Bath County Members
[] Judge Forrest McKenzie
[J Mayor Gary Hunt
L] Citizen Member Vacant
Morgan County Members
X Judge Jim Gazay
Mayor Kyle Risner

X Ms. Regina Thomas

Menifee County Members
[ Judge Rick Stiltner

Mayor Stacy Smallwood
X Ms. Phyllis Lawson

Rowan County

X Judge Harry Clark

Mavyor Laura White-Brown
X Mr. Bill Redwine

4. CONSIDERATION OF MEETING MINUTES
a. The lune 25, 2024, Board of Directors’ Meeting Minutes were presented for consideration. Judge Harry Clark
moved, and Judge Gazay seconded that the minutes be approved as presented. Motion carried.

5. FINANCIAL MATTERS

Montgomery County Members
X Judge Chris Haddix

X Mayor Al Botts

X Ms. Taunya Jones

Regional

& Mr. Quentin Murphy

a. July 2024 Finance Report — The July 2024 Finance Report was presented to the Board, and Ms. Olivia Glover
detailed the document. No questions or concerns were addressed. Judge Haddix moved to accept the Finance

Report as presented, with a second by Mr. Bill Redwine. Motion carried.

b. July 2024 Fundraising Account Report — Chairman Botts presented the July 2024 Fundraising Account Report and
stated that the Executive Committee is recommending its approval. No guestions or concerns were addressed.
Ms. Phyllis Lawson made a motion to approve the report as presented. Judge Haddix seconded. Motion carried.

6. FISCAL YEAR 2025 BOARD OF DIRECTORS’ AND EXECUTIVE COMMITTEE SCHEDULE AMENDMENT
Chairman Botts presented the revised Board of Directors’ and Executive Committee schedule. He explained that due
to a scheduling conflict, he is asking the Board to consider moving the December Board of Directors’ meeting date
from Tuesday, December 10, 2024, to Friday, December 6, 2024. Judge Gazay moved to approve the amended
meeting schedule, with a second by Judge Clark. Motion carried.



7. KENTUCKY INTERGOVERNMENTAL REVIEW PROCESS (KIRP) REPORT
A document was provided to the Board. Mr. Joshua Farrow presented and detailed the projects included in the KIRP
report. The document included: (1) Montgomery County Sanitation District #2 — The project will rehab the collection
system, including repair/replacement of manholes, lift station rehab, and sewer line replacement. The estimated
project cost is $4,369,262.00. (2) Frontier Housing, Inc. — The project will assist 16 families to build their own homes
as part of the Mutual Self-Help program. The estimated project cost is $680,000.00. (3) Rowan Water, Inc. — The
project will install approximately 4,400 linear feet of 3” waterline along East Clack Mountain Road. The estimated
project cost is $342,000.00. (4) Bath County Fiscal Court — The project will make repairs along KY 36, near Sharpsburg.
The estimated project cost is $2,000,000.00. (5) Montgomery County Water District #1 — The project proposes
various meter vault rehab, valve replacements, and installing new equipment. The estimated project cost is
$130,000.00. (6) Frontier Housing, Inc. — The project will purchase a property on Old Flemingsburg Road in Morehead
and perform extensive interior renovations in two of the existing structures, and transform the spaces into office
environments. The estimated project cost is $3,500,000.00. (7) Bath County Fiscal Court — The project will construct
four (4) little league baseball fields. The estimated project cost is $2,250,000.00. Judge Haddix moved to approve
the KIRP report, and Judge Gazay seconded. Motion carried.

8. EDA REVOLVING LOAN FUND ANNUAL CERTIFICATION RESOLUTION
Chairman Botts reviewed the annual certification resolution, affirming that the Economic Recovery — Revolving Loan
Fund (ER-RLF) is being operated in accordance with the EDA-approved RLF plan for GADD. The ER-RLF plan was last
updated via a plan amendment on July 25, 2023. With there being no questions, Mayor Laura White-Brown moved
to approve the resolution as presented. Judge Gazay seconded. Motion carried.

9. EXECUTIVE DIRECTOR REPORT
A document was provided to the Board. Mr. Farrow updated the Board on the following items.

2024 Peggy Satterly Spirit of Kentucky Award — Mr. Farrow announced that on August 8, 2024, GADD received the
Peggy Satterly Spirit of Kentucky Award. Mr. Rocky Adkins, Senior Advisor to the Governor, presented GADD with the
award at the Governor’s Local Issues Conference. The award is given each year in honor of a project that is the result
of multiple government agencies working together in a cost-effective manner. Senior Advisor Adkins recognized
GADD for their work on expanding the Gateway Regional Kitchen and Menifee County Senior Center.

Area Development Fund (ADF) Report — A document was provided to the Board. No changes have been made.

Revolving Loan Fund (RLF) Report — A document was provided to the Board. Mr. Farrow informed the Board that
GADD has 19 active loans with an outstanding balance of $2,077,719.39. There is currently $63,936.52 available to
lend in the RLF. GADD closed on the Menifee Farm Supply LLC loan on July 17, 2024 {Legacy RLF: $100,000.00).

Personnel Update — Mr. Farrow outlined the various personnel changes that occurred, which are all outlined in the
Executive Director Report document. Ms. Abigail Conley was hired as a Business Support Intern |l, effective July 1,
2024 (through December 27, 2024). Mr. Benjamin Smith assumed the position of Regional Kitchen Cook (full-time),
effective July 1, 2024, vacating the Regional Van Driver position. Mr. Barry Fogleman was hired as a temporary
MotorMeals Operator, effective July 1, 2024 (through August 30, 2024). Mr. Kevin Davis was hired as the Regional
Van Driver, effective July 15, 2024. Ms. Hannah Baker was hired as the Bath County Senior Center Assistant, effective
July 23, 2024. Ms. Valerie Cotten was hired as a Regional Kitchen Cook, effective August 12, 2024. Ms. Sherry
Ferguson was hired as a Regional Kitchen Cook, effective August 15, 2024, via Kentucky Staffing Solutions. Ms. Holdyn
Morrow-Porter was hired as the Career Center Counselor — Morehead, effective August 19, 2024.



Ms. Barbara Charles, Bath County Senior Center Assistant, resigned effective July 19, 2024. Ms. Roylene Day, Director
of Career Center Operations, resigned effective July 26, 2024. Ms. Jacey Mann, Career Center Counselor - Morehead,
resigned effective August 1, 2024. Ms. Samantha Wright, Business Services Coordinator — Morehead, resigned
effective August 16, 2024. Ms. Dena Green, Career Center Counselor — Maysville, resigned/retiring effective August
31, 2024.

Vacancies — Mr. Farrow reviewed the current position vacancies within the organization. Director of Career Center
Operations, Career Center Counselor — Maysville, Business Services Coordinator — Morehead, and a Montgomery
County Senior Center Assistant.

Gateway Regional Childcare Economic Impact Study — Mr. Farrow commented that a stakeholder meeting was held
on August 21, 2024. A draft version of the study was sent to the stakeholders. GADD is working with TPMA, the
consultant, to finalize the study and schedule a regional kick-off meeting to discuss the findings and
recommendations.

GADD Employee Contact Information Document — The contact sheet was provided to the Board.

Joanie Bernard Foundation Grant Report — A document was provided to the Board. Mr. Farrow noted that the grant
period has lapsed and that a total of 903 procedures were performed. Mr. Farrow explained that the organization
had received supplemental funding to complete additional procedures. The extra funds were not captured on the
report in the packet.

Operations & Maintenance — Mr. Farrow outlined the following items. The GADD main office main floor HVAC was
repaired. Repairs are needed to the back door area where the deck connects the building (water). The 2021
Chevrolet Trailblazer was repaired (turbo replaced).

June 24, 2024 Executive Committee Meeting Minutes — The minutes were provided to the Board.

July 30, 2024 Executive Committee Meeting Minutes — The minutes were provided to the Board.

10. ORGANIZATIONAL IMPACT REPORTS

a. Aging & Independent Living Department — A document was provided to the Board. Mr. Jason Boggs outlined the
document and gave updates regarding GADD’s Aging Department.

b. Senior Centers Division — A document was provided to the Board. Ms. Emily Jordan outlined the document and
gave updates regarding GADD’s Senior Centers Division.

c. Planning Department — A document was provided to the Board. Ms. Jocelyn Gross outlined the document and
gave updates regarding GADD’s Planning Department. »

d. Workforce Department — A document was provided to the Board. Ms. Haley Allen outlined the document and
gave updates regarding GADD’s Workforce Department.

11.GUEST SPEAKER — KENTUCKY DEPARTMENT OF AGRICULTURE
a. Commissioner of Agriculture, Jonathan Shell, addressed the Board members, staff, and guests in attendance.
Commissioner Shell discussed the 2024 Kentucky State Fair, his priorities for the department, and how he would
like to partner with the Area Development Districts.

12. UPDATES AND ANNOUNCEMENTS
a. Federal Partners — Ms. Megan Bankemper, with Senator Mitch McConnell’s office, provided updates. Ms. Sonya
Adams announced the Frenchburg Job Corps 60" anniversary celebration on Friday, August 30, 2024.
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b. State Partners — Senator Greg Elkins, Representative David Hale, Representative Richard White, and Governor’s
Field Representative Jerry Ravenscraft provided updates.

13. CHAIRMAN’S AND BOARD MEMBERS’ COMMENTS
No comments were made.

14. OTHER BUSINESS
No Other Business was brought before the Board.

15. UPCOMING BOARD OF DIRECTORS’ MEETING

a. Chairman Botts announced that the next Board of Directors’ meeting would take place on October 29, 2024, at
10:30 AM, at the GADD main office.

16. ADJOURNMENT
With no further business to discuss, Chairman Botts asked for a motion to adjourn. Ms. Lawson motioned, and
Judge Gazay seconded. Motion carried.
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