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Board of Directors’ Meeting
December 13, 2022 | 10:30 AM

Meeting Location:
Gateway Area Development District
110 Lake Park Drive
Morehead, KY 40351

Meeting Minutes

Invocation — Judge Rick Stiltner
Judge Rick Stiltner gave the invocation to the meeting.

Pledge of Allegiance to the Flag — Judge Harry Clark, Chairman
Board members and all guests in attendance joined Chairman Harry Clark in the pledge to the flag.

Call to Order — Judge Harry Clark, Chairman
The meeting was called to order by Chairman Clark.

Welcome and Introduction of Staff and Guests — Judge Harry Clark, Chairman
Chairman Clark welcomed all in attendance and went over various housekeeping items. Everyone
in attendance introduced themselves and their affiliation.

Roll Call = Mayor Edward Bryant, 1% Vice-Chairman
Mayor Edward Bryant, 1* Vice-Chairman, called the roll and a quorum was declared. The following
Board members were in attendance:

Bath County Menifee County
Judge Bobby Rogers Judge Rick Stiltner
Mayor Gary Hunt Mayor Edward Bryant



Montgomery County Morgan County
Judge Wally Johnson

Mayor Al Botts Mayor Mark Walter

Taunya Jones, Citizen Member Kyle Risner, Citizen Member
Rowan County Regional Citizen Member
Judge Harry Clark Quentin Murphy

Bill Redwine, Citizen Member

Ex-Officio Members Gateway ADD Staff
Representative Richard White Joshua Farrow
Jocelyn Gross
Olivia Glover
Jason Boggs
Diann Donaldson
Emily Jordan

6. Board Minutes Review, Discussion, and Possible Action
The October 25, 2022, Board of Directors’ Meeting Minutes were presented for consideration.
Judge Stiltner moved, and Judge Wally Johnson seconded that the minutes be approved as
presented. Motion carried.

7. Financials

= October 2022 Finance Report — The October 2022 Finance Report was presented to the
Board. Chairman Clark commented that the Executive Committee reviewed the report
in detail at the end of November. Mayor Gary Hunt moved for approval, with a second
by Mayor Bryant. Motion carried.

» October 2022 Fundraising Account Report — The October 2022 Fundraising Account
Report was presented to the Board. Mr. Quentin Murphy motioned to accept the
fundraising account report as presented. Mr. Bill Redwine seconded. Motion carried.

8. January 2023 — June 2023 Board Officer/Executive Committee Appointments
Chairman Clark presented changes to the Board of Directors’ Officers and Executive Committee
composition that are required due to changes resulting from the November 2022 general election.
The proposed changes are to finish the remainder of the fiscal year (January 2023 - June 2023).
Changes include Judge-Elect Jim Gazay replacing Judge John Will Stacy as Secretary and Judge Rick
Stiltner replacing Mayor Walter as Immediate Past Chairman. All other officer positions will remain
the same. The listing is as follows:

Chairman: Judge Harry Clark (Rowan)
1%t Vice-Chairman: Mayor Edward Bryant (Menifee)
2" Vice-Chairman: Mayor Gary Hunt (Bath)
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Secretary: Judge-Elect Jim Gazay (Morgan)
Treasurer: Mayor Al Botts (Montgomery)
Immediate Past Chairman:  Judge Rick Stiltner (Menifee)

A motion to accept the amended Fiscal Year 2023 Board of Directors’ Officers and Executive
Committee was made by Mayor Mark Walter, and Judge Bobby Rogers seconded. Motion carried.

Water Management Council Chair and Vice-Chair Appointments (Term: January 2023 — December
2024)

A document was provided to the Board. Chairman Clark outlined the document and stated that the
term of the appointments are January 2023 — December 2024. Per the ADD by-laws, it states that
the Chair of the Board of Directors shall name the Water Management Council Chair and Vice-Chair.
Chairman Clark stated that the proposed appointments are Judge-Elect Chris Haddix, Chair, and
Mayor Edward Bryant, Vice-Chair. Judge Johnson motioned to approve the appointments, and
Judge Rogers seconded. Motion carried.

Regional Transportation Committee Chair and Vice-Chair Appointments (Term: January 2023 —
December 2024)

A document was provided to the Board. Chairman Clark outlined the document and stated that the
term of the appointments are January 2023 — December 2024. Per the ADD by-laws, it states that
the Chair of the Board of Directors shall name the Regional Transportation Committee Chair and
Vice-Chair. Chairman Clark stated that the proposed appointments are Judge Rick Stiltner, Chair,
and Mayor Al Botts, Vice-Chair. Mayor Hunt motioned to approve the appointments, and Mayor
Bryant seconded. Motion carried.

KY Intergovernmental Review Process (KIRP Report/Clearinghouse Projects)

A document was provided to the Board. Mr. Joshua Farrow presented and detailed the projects
found within the KIRP report. The projects included: (1) Menifee County Fiscal Court — The project
will replace the Menifee County Sanitation District’s package treatment plant, upgrades to existing
lift stations, and various line, electrical work, and the decommissioning of the existing package
treatment plant. Estimated project cost is $2,000,000. (2) Frontier Housing, Inc. — The organization
submitted an Environmental Protection Agency Brownfield’s grant to mediate hazardous materials
at the former Hayswood Hospital, located in Maysville. Estimated project cost is $1,973,000. (3)
Menifee County Fiscal Court — The project will rehab the Menifee County Sanitation District
collection system to prevent Inflow and Infiltration of stormwater. The project will include rehab
work on sewer mains, service laterals, and manhole structures. Estimated project cost is $234,722.
(4) Bath County Fiscal Court — The project will conduct a sanitary sewer feasibility study for the City
of Sharpsburg to possibly tie into the Bath County Sanitation District and add additional customers.
Estimated project costis $76,512. (5) Reid Village Water District — The project will replace the pumps
within the Devonne Drive Pump Station. Additionally, the District proposes to replace all customer
meters within the distribution system with radio read meters. Estimated project cost is $129,262.
(6) Rowan Water Association — The project will extend waterline service to the East Clack Mountain
area via 4,944 LF of 4-inch line to serve three customers. Estimated project cost is $342,000. (7)
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Judy Water Association — The project will test and replace, as necessary, approximately 550 radio
read meters throughout the distribution system. Estimated project cost is $129,261. Judge Stiltner
moved to approve the KIRP report, and Judge Johnson seconded. Motion carried.

Local Officials Orientation and Regional Hazard Mitigation Plan Kick-Off Meeting

Mr. Farrow commented that GADD will be hosting a local officials’ orientation on January 31, 2023.
The orientation will give a brief overview of the organization and the various programs that it
operates. Invitations have been extended to the Department for Local Government, the Kentucky
Association of Counties, and the Kentucky League of Cities to participate.

Following the orientation, GADD will hold the Regional Hazard Mitigation Plan kick-off meeting. Mr.
Nick Grinstead, with the University of Kentucky Hazard Mitigation Grants Program office, will be in
attendance to discuss the process. There will be various public input meetings, for each county,
throughout the Plan update process to discuss and build the document. At the end of the project,
each fiscal court and city will adopt the regional plan as their own. In order to be eligible for FEMA
grant funding, in the event of a natural disaster, each local jurisdiction must have an approved,
current hazard mitigation plan.

Executive Director Report
A document was provided to the Board. Mr. Farrow updated the Board on the following items.

Area Development Fund (ADF) Report — The City of Morehead has obligated funds toward the
Morehead Women’s Park Beautification Project ($549.97). Morgan County Fiscal Court has
$5,506.92 in unobligated ADF moneys.

Revolving Loan Fund (RLF) Report — GADD has 13 active loans with an outstanding balance of
$1,181,885.88. The Agreed Order and Judgement with Equine Textiles, Inc. has been finalized. On
November 29, 2022, the Executive Committee approved a loan to Frank Hinton & Sons, Inc. (dba
Hinton Mills), in the amount of $150,000.00, to purchase fertilize mixing and hauling equipment to
be located at their Mount Sterling location. The terms of the loan are a 5.25% fixed interest rate for
10 years. Additionally, as part of the project, GADD applied and was approved for a participation
loan from the Kentucky Agricultural Finance Corporation (KAFC) for an additional $250,000 for the
project. The KAFC loan terms are a 2% fixed interest rate for 10 years; GADD will charge a 0.75%
servicing fee on the loan. Taking into account the loan funds committed on November 29, 2022,
there is currently $103,854.94 available to lend.

Comprehensive Economic Development Strategy (CEDS) Update — The CEDS 2022 major update was
approved by the Executive Committee on November 29, 2022, and submitted to the Economic
Development Administration on December 1, 2022. This document was sent out to the Board and
others for public review several weeks ago. The final version can be downloaded from our website,
and an official press release will be issued later this week.

Joanie Bernard Foundation Update — GADD, Buffalo Trace ADD, and FIVCO ADD met with Joanie
Bernard Foundation official, Dr. Sara Pizano, on November 15, 2022. The Joanie Bernard foundation
partners with local veterinarians to spay and neuter cats in an effort to control the feline population.



Dr. Pizano will recruit local partners and prepare a grant application/recommendation to submit to
the foundation. She plans to have this ready to submit by spring 2023, with a decision from the
foundation by fall 2023. Bluegrass and Northern Kentucky ADDs have administered the program for
several years. If awarded, GADD would be the recipient of the foundation grant and administer the
program on a regional basis.

Personnel Update — Ms. Brook Prater was hired as the Morgan County Senior Center Assistant,
effective November 2, 2022. Ms. Katie Bromwell was hired as a Regional Kitchen Cook, effective
November 7, 2022. Ms. Barbara Charles was hired as the Bath County Senior Center Assistant,
effective December 1, 2022. Ms. Mabel Wheeler’s (Bath County Senior Center Assistant) last day of
employment with GADD was November 14, 2022. Ms. Sandy Davis’ (Waiver Compliance Manager)
last day of employment with GADD was December 2, 2022. Ms. Oonhi Dunn’s (Waiver Service
Advisor) last day of employment with GADD was December 9, 2022. We currently have openings
for the positions of Disaster Recovery Planner, Communications & Operations Associate, Project
Administrator, and Case Manager.

Mr. Farrow stated that an updated GADD Employee Contact Information Document could be found
within the meeting packet.

Mr. Farrow stated that the Water Management Council/Regional Transportation Committee
Executive Report could be found within the meeting packet.

Expanded Senior Meal Program (ESMP) Funding — The General Assembly allocated $14.4 million in
each of the next two fiscal years to expand the senior meal program across the Commonwealth.
GADD met with Commissioner Victoria Elridge on September 7, 2022, to discuss innovative ways to
expand the senior meal program in the Gateway region and request a portion of the $2.5 million in
unallocated funds. GADD received an initial ESMP allocation of $265,765.84. GADD’s proposal for
$611,324 in additional ESMP funding for Fiscal Year 2023 was approved. Mr. Farrow stated that Ms.
Emily Jordan would provide a detailed update on the ESMP progress during the Organizational
Impact Section of the agenda.

Senior Center Microwave Program — GADD has developed a Microwave Program, utilizing ESMP
funds, to purchase a new microwave, at no cost, for GADD home delivered meal recipients.
Additional information and eligibility requirements can be found within the Microwave Program
Guidelines.

Senior Center Operations — GADD received permission from the Department for Aging and
Independent Living (DAIL) to not release a Request for Proposals for a sub-contractor to operate
the Nutrition Services Program, Title I11-B Supportive Services, and Title 11I-D Disease Prevention and
Health Promotion Programs through Fiscal Year 2025.

5310 Grant Invitation for Bid (IFB) — GADD, in conjunction with the Kentucky Transportation Cabinet
(KYTC), issued an IFB on December 1, 2022, with Executive Committee approval. The IFB is for a new
2023 or current-year passenger vehicle for the Morgan County Senior Center. The 5310 grant award
is for 542,102 dollars. The City of West Liberty and Morgan County Fiscal Court committed matching
funds toward the grant. Bids are due December 13, 2022, at 9:00 AM. No bids were received.
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GADD Website Update — GADD is in the process of completing a comprehensive website update, its
first since 2016. The website update is anticipated to be completed in early 2023.

Gateway Regional Workforce Development Plan — On November 13, 2022, GADD released its nine-
county Regional Workforce Development Plan. The planning study area included Bath, Carter,
Elliott, Fleming, Lewis, Menifee, Montgomery, Morgan, and Rowan Counties. The Plan’s
recommendations are suggested to be implemented by a Regional Steering Committee.

Organizational Impact Reports

= Aging & Independent Living Department — A document was provided to the Board. Mr.
Jason Boggs outlined the document and gave updates regarding GADD’s Aging
Department.

®  Senior Centers Division — A document was provided to the Board. Ms. Jordan outlined
the document and gave updates regarding GADD’s Senior Centers Division. Ms. Jordan’s
report included a detailed update on the additional ESMP funding.

® Planning Department — A document was provided to the Board. Ms. Jocelyn Gross
outlined the document and gave updates regarding GADD’s Planning Department.

Updates and Announcements

Updates and announcements were made by federal congressional field representative, Mr. James
Stephens, state legislator, Representative Richard White, and economic development professionals,
Mr. Jason Slone, with the Morehead-Rowan County Economic Development Council/ MMRC
Industrial Park, and Mr. Jason Rainey, with the Mount Sterling — Montgomery County Industrial
Authority.

Presentations of Acknowledgements and Awards

Chairman Clark presented Founders Awards to Mayor Mark Walter and Judge Bobby Rogers.
Chairman Clark stated that the Founders Award honors former or present Board of Directors and
Elected Officials who have made significant contributions to the Area Development District, who
exemplify the spirit and ideals of the founders of the organization, and who have rendered
distinguished service to the organization and to the counties, cities, and communities they serve
within Bath, Menifee, Montgomery, Morgan, and Rowan Counties. Chairman Clark commented that
Mayor Walter has served on the GADD Board of Directors since 2013. This includes two terms as
Chairman. Chairman Clark went on to recognize Judge Rogers, stating that he has served on the
Board of Directors since 2015. This includes one term as Chairman.

Lastly, Judge Clark recognized outgoing board members that were present: Judge Johnson, Judge
Rogers, and Mayor Walter, presenting each a years of service plaque. He thanked each of them for
their commitment to the organization.

Upcoming Regular Session Board of Directors’ Meeting
Chairman Clark Chairman reminded the membership that there will be a board member/local
officials’ orientation training and regional hazard mitigation kick-off meeting on January 31, 2023,
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beginning at 9:00 AM. The next Board of Directors’ Meeting will take place on February 28, 2023,
at 10:30 AM.

Adjournment
With no further business to discuss, Chairman Clark asked for a motion to adjourn. Mayor Walter

and Judge Rogers jointly motioned to adjourn, with a second from Judge Johnson. Motion carried.

APPROVED:
Judgjeﬁa\ry Clark, Chairman Judge |m\éazay,

03]38)33 O&/&&/dd&z
Date Date



