Gateway Area Development District
Board of Directors’ Meeting
October 28, 2025 | 10:30 AM
110 Lake Park Drive | Morehead, Kentucky 40351

Meeting Minutes

1. INVOCATION AND PLEDGE OF ALLEGIANCE
Chairman Al Botts gave the invocation. Board members, staff, and guests in attendance joined Chairman Botts in the
Pledge of Allegiance.

2. CALLTO ORDER
The meeting was called to order by Chairman Botts.

3. ROLLCALL
Mayor Laura White-Brown, 2" Vice-Chairwoman, called the roll and a quorum was declared. The following Board
members were in attendance:

Bath County Members Menifee County Members Montgomery County Members
O Judge Forrest McKenzie X Judge Hector Alcala X Judge Chris Haddix

X Mayor Gary Hunt XI Mayor Stacy Smallwood X Mayor Al Botts

[ Ms. Jacky Watson Ms. Phyllis Lawson Ms. Taunya Jones

Morgan County Members Rowan County Regional

X Judge Jim Gazay X Judge Harry Clark (1 Mr. Quentin Murphy

X Mayor Kyle Risner X Mayor Laura White-Brown

X Ms. Regina Thomas [ Mr. Bill Redwine

4. CONSIDERATION OF MEETING MINUTES
a. The September 30, 2025, Board of Directors’ meeting minutes were presented for consideration. Mayor Gary
Hunt moved, and Judge Jim Gazay seconded that the minutes be approved as presented. Motion carried.

5. FINANCIAL MATTERS

a. September 2025 Finance Report — The September 2025 Finance Report was presented to the Board, and Ms.
Diann Donaldson detailed the document. No questions or concerns were addressed. Judge Harry Clark moved to
accept the Finance Report as presented, with a second by Judge Chris Haddix. Motion carried.

b. September 2025 Fundraising Account Report — Ms. Donaldson presented the September 2025 Fundraising
Account Report. Ms. Donaldson noted the large amount of funds donated to the Montgomery County Senior
Center for exercise and gaming equipment. No questions or concerns were addressed. Judge Haddix made a
motion to approve the report as presented. Judge Gazay seconded. Motion carried.

6. KENTUCKY INTERGOVERNMENTAL REVIEW PROCESS (KIRP) REPORT

A document was provided to the Board. Mr. Joshua Farrow presented and detailed the projects included in the KIRP
report. The document included: (1) The Center for Rural Development — The Homeowner Septic System Program pays
100% of the cost to install new septic systems (for those with no current wastewater treatment method), replace a
failing septic system, or connect to a sewer line, where available, for qualifying low-income homeowners. The
estimated project cost is $800,000.00. (2) The City of West Liberty — The project proposes to replace two aging pumps,
each 29 years old, that are critical to maintaining water supply for the region. The estimated project cost is
$350,000.00. Mayor Hunt moved to approve the KIRP report, and Judge Clark seconded. Motion carried.
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7. AGING & INDEPENDENT LIVING DEPARTMENT AND SENIOR CENTERS DIVISION OPERATIONS
Mr. Farrow provided an update to the Board on developments since the September 30, 2025, Executive Committee
and Board of Directors meetings. He noted that this discussion would differ significantly from those held in recent
months due to the Governor’s administration allocating additional funding to support the senior meals program
statewide.

Mr. Farrow explained that a total of $9.1 million had been reallocated from a Medicaid Benefits appropriation. He
then presented a detailed timeline outlining how this funding decision came to fruition:

October 9, 2025: The Department for Aging and Independent Living (DAIL) was called to testify before the Kentucky
Legislative Oversight and Investigations Committee regarding the senior meal program funding shortfall. The
Committee directed DAIL to identify a solution by the following month or return for further testimony.

October 15, 2025: Mr. Todd Ruckel {Executive Director, Kentucky County Judge/Executive Association), Mr. Casey Ellis
(Executive Director, Kentucky Council of Area Development Districts), and Mr. Jarrett Haley (Executive Director, KIPDA,
and Chair, Kentucky Association of District Directors) met with Cabinet for Health and Family Services (CHFS) Secretary
Steven Stack and DAIL Commissioner Victoria Elridge to discuss the issue. At that time, Secretary Stack and
Commissioner Elridge confirmed that no additional funds were available within CHFS’s budget to offset the shortfall.

October 17, 2025: State Budget Director John Hicks issued a memorandum to the Interim Joint Committee on
Appropriations and Revenue of the legislature, approving the $9.1 million reallocation from the unused Medicaid
Benefits appropriation.

October 20, 2025: All 15 Area Development District (ADD) Executive Directors met via Microsoft Teams with Governor
Andy Beshear to discuss the reallocation and the importance of maintaining fiscal discipline amid the projected state
budget reduction.

October 21, 2025: The ADD Executive Directors met with DAIL staff, including Commissioner Elridge, via Microsoft
Teams to review the proposed funding distribution. The group agreed that the initial breakdown was inequitable and
collaborated to develop a revised proposal for the allocation of funds, by region.

October 24, 2025: The ADDs submitted their revised funding allocation proposal to DAIL for review.

October 25, 2025: DAIL approved the revised distribution plan, resulting in an additional $714,620.18 in funding to
the Gateway Area Development District (GADD). This additional funding reduces GADD’s projected shortfall to
approximately $23,902.18 for the current fiscal year.

Following the discussion, Judge Haddix motioned that the MotorMeals program be reinstated effective November 1,
2025, and that individuals be removed from the Home Delivered Meal waiting list as local funding allows, on a county-
by-county basis. Judge Gazay seconded. Motion carried. Mr. Farrow stated that Level One Screenings will continue
until all current Home Delivered Meal recipients have been reassessed.

8. EXECUTIVE DIRECTOR REPORT
A document was provided to the Board. Mr. Farrow updated the Board on the following items.

Area Development Fund (ADF) Report — A document was provided to the Board. No changes have been made.
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Revolving Loan Fund (RLF) Report — A document was provided to the Board. Mr. Farrow informed the Board that
GADD has 19 active loans with an outstanding balance of $1,828,261.38. There is currently $284,055.26 available to
lend in the RLF.

Personnel Update — Mr. Farrow outlined the various personnel changes that occurred, which are all outlined in the
Executive Director report. Ms. Dea Robinson was hired as the part-time Montgomery County Senior Center Assistant,
effective September 2, 2025. Mr. Brady Lawson was hired as the Local Government Advisor, effective September 18,
2025. Ms. Rose Fryman'’s internship (Business Support Intern 1), was extended through December 12, 2025. Ms.
Kendra Holbrook was hired as the Workforce Development Manager, effective October 20, 2025.

Ms. Cassie Hunt, Business Services Coordinator — Maysville, resigned effective October 6, 2025. Ms. Tracy Collins’,
Waiver Service Advisor, last day of employment was October 7, 2025. Ms. Angela Kinney, Career Center Counselor —
Ashland, resigned effective October 13, 2025.

Vacancies — GADD is currently seeking a Career Center Counselor — Morehead, a Business Services Coordinator —
Maysville, a Waiver Service Advisor, an Aging Support Associate (temporary), and a GIS Specialist (to assist with the
Division of Water contract - temporary).

Gateway Regional Hazard Mitigation Plan Update — A document was provided to the Board. Mr. Farrow stated that
the GADD Regional Hazard Mitigation Plan has received approval from FEMA, and all approved jurisdictions are
eligible applicants through the State for mitigation grant programs administered by FEMA. Mr. Farrow noted that
GADD has subsequently submitted the City of Lakeview Heights’ resolution where it adopted the Hazard Mitigation
Plan as well. GADD should receive an updated letter from FEMA reflecting the change.

Community Wildfire Defense Grant — Mr. Farrow informed the Board that on October 23, 2025, GADD accepted a
ceremonial check from Governor Beshear for being awarded a Community Wildfire Defense Grant (CWDG) in the
amount of $200,000.00 The Kentucky CWDG awardees are: Gateway Area Development District, Knox County, Lewis
County Fiscal Court, and Powell County Fiscal Court.

Operations & Maintenance — Mr. Farrow updated the Board on ongoing construction at the lower level of GADD's
main office. Slate Creek Contracting Services, LLC is currently on-site, having removed carpeting from the offices,
replaced drywall in two offices on the west side, and begun installing new tile where carpet was removed. In the
coming weeks, a sump pump will be instalied in the southwest corner of the building. This remodeling project was
initiated in response to reported water intrusion; however, Slate Creek confirmed that no major water penetration
was found. The lower level concrete slab does have significant cracking, which will be addressed as the new tile is
installed by installing a construction mat material over the slab.

GADD Employee Contact Information Document — The contact sheet was provided to the Board.
Joanie Bernard Foundation Grant Report — A document was provided to the Board.

Montgomery County Senior Center — Mr. Farrow stated that the construction is compiete, and the ribbon-cutting was
held on September 29, 2025.

Rowan County Senior Center — Mr. Farrow noted that the sheetrock installation has been completed, the brick
installation is 75% complete, and interior painting has started.

9. ORGANIZATIONAL IMPACT REPORTS

a. Aging & Independent Living Department — A document was provided to the Board. Mr. Farrow outlined the

document and gave updates regarding GADD’s Aging Department.
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b. Senior Centers Division — A document was provided to the Board. Ms. Emily Jordan outlined the document and
gave updates regarding GADD’s Senior Centers Division.

c. Planning Department — A document was provided to the Board. Ms. Jocelyn Gross outlined the document and
gave updates regarding GADD’s Planning Department.

d. Workforce Department — A document was provided to the Board. Ms. Brittany Layne outlined the document and
gave updates regarding GADD’s Workforce Department.

10. UPDATES AND ANNOUNCEMENTS
Updates and announcements were provided by federal, state, and local partners in attendance.

11. OTHER BUSINESS
Chairman Botts stated that during the months of September and October, there are five (5) employees reaching
milestone work anniversaries: Brittany Layne (one year); Jimmy Wright (one year); Katie Plank (one year); Madison
Purvis (one year); Benjamin Hamm (five years). Chairman Botts and Mr. Farrow addressed the members, staff, and
guests.

12. UPCOMING BOARD OF DIRECTORS’ MEETING

a. Chairman Botts announced that the next Board of Directors’ Meeting would take place on December 16, 2025,
at 10:30 AM, at the ADD office. This will be the holiday meeting.

13.CLOSED SESSION
a. Closed Session per KRS 61.810 (f), if Necessary — No motion made to enter Closed Session.
b. Possible Action Following Closed Session — No motion made to enter Closed Session.

14. ADJOURNMENT
With no further business to discuss, Chairman Botts asked for a motion to adjourn. Judge Gazay motioned, and
Mayor Hunt seconded. Motion carried.

APPROVED:

7 /

. Lot ™
Mayor Al Botts, Chairman Judge Forrest McKenzie, %retary
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Date Date
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