BY-LAWS

Regional Economic Development Committee

ARTICLE |

Purpose of the Regional Economic Development Committee

d.

The Regional Economic Development (RED) Committee is concerned with the promotion of economic activity .
throughout the region through the creation of working relationships among local businesses and industries, chambers
of commerce, financial institutions, trade and tourism organizations, and government agencies and officials. This
Committee was created to fulfill requirements of the federal Economic Development Administration.

ARTICLE Il

Functions of the Committee

a.

Topics of discussion include labor supply, vocational training, business retention and expansion, new business
recruitment, labor recruitment and related legislation as well as suitable sites for commercial, industrial, tourism and
related development.

The Committee shall review the merit of loan applications for the Gateway Revolving Loan Fund programs.

The Committee, at the request of the Board and staff, shall review applications submitted by businesses and persons
interested in obtaining a revolving loan.

The Committee, upon an initial review of the application, may choose to interview the applicant and/or request
additional information/material in support of the application.

Thereafter, the Committee, following a vote of its membership, shall make a recommendation to regarding action to
be taken by the Board on the application.

The Committee may choose to make the final decision on micro-loans applications in the amount equal to or less than
$25,000.

The Board of Directors shall make the final decision on all loan applications in the amount greater than $25,000.

ARTICLE 1l

Composition of Committee Membership

d.

Membership shall consist of interested persons of the area who are willing to give of their time and talents to promote
the objectives and purposes of the Committee. The membership will total at least ten (10) members with all counties
participating as well as interested groups being represented. Committee members from each county in the region are
appointed by their Judge/Executive or Mayor of the County Seat, with concurrence from the Executive Committee.
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ARTICLE IV

Removal of Member
a. The Area Development District Board of Directors may remove any member of the Committee.

ARTICLE V

Officers

a. The ADD Board of Directors Treasurer will serve as Chair for the committee. The ADD Board of Directors Chair shall
name the Committee Vice-Chair and Secretary.
Officers shall serve a two-year term. Officers may serve up to two consecutive terms.
Staff will keep a record of meetings. Staff will serve as the temporary Chair during any meeting in which no officer is
present.

ARTICLE VI

Duties of Officers

a. Chair—lt is the responsibility of the Chair to preside at all meetings of the RLF Committee and to facilitate adherence
to any adopted procedures and protocols.

b. Vice-chair—It is the responsibility of the Vice-chair to assist the Chair in the performance of his/her duties and to
perform the duties of the Chair in his/her absence.

c. Secretary — It is the responsibility of the Secretary to keep records of the Committee, the minutes of the meeting, and
Official Register of the membership. The Secretary shall notify officers, committees, and delegates of their elections
and appointments. He/she shall present the minutes of each business session. The Secretary may delegate any and all
of these duties to a member of the staff if he/she so desires; however, such delegation does not relieve the Secretary
of his/her responsibilities. He/she shall also perform duties as may be delegated by the Committee or the Board from
time to time.

d. Staff will notify Committee members of meetings, record minutes and attendance, disseminate an agenda, coordinate
attendance of RLF clients, and provide other necessary materials for meetings.

ARTICLE VII

Meetings of the RLF Committee
a. The Committee shall conduct meetings as determined by the Committee, upon call of the Chair, or at the direction of
the ADD Board of Directors.
b. The Committee may conduct any meeting through video teleconference.
= Notice of a video teleconference shall comply with the requirements of KRS 61.820 or 61.823 as appropriate.
In addition, the notice of a video teleconference shall:
a. Clearly state that the meeting will be a video teleconference; and
b. Precisely identify a primary location of the video teleconference where all members can be seen and
heard and the public may attend in accordance with KRS 61.840.
=  The same procedures with regard to participation, distribution of materials, and other matters shall apply in all
video teleconference locations.
= Any interruption in the video or audio broadcast of a video teleconference at any location shall result in the
suspension of the video teleconference until the broadcast is restored. KRS 61.826.
= When utilizing video teleconference for meetings, members may be allowed to attend said meeting in person
rather than utilizing the video conference option resulting in a hybrid meeting in terms of attendance.
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ARTICLE VIII

Quorum and Attendance

a.
b.

A majority of the membership of the Committee is required for a quorum at any meeting.

A sign-in sheet shall be circulated at the beginning of each meeting to determine a quorum so that business may be
conducted.

A record of committee attendance will be maintained and reviewed periodically to determine if members should be
replaced on the Committee.

A majority vote of the Committee membership shall be required for Committee action.

ARTICLE IX

Voting Procedures

a.
b.
c.

Any member of the Committee may make a motion for a vote on any issue.

A motion and second is required in order for a vote to be taken.

If any committee member has a conflict of interest related to any issue before the committee in which a vote is to be
taken, including conflicts of interest outlined in the current RLF Plan, he/she shall abstain from voting on the matter.

A majority vote of the Committee members shall be sufficient for approval of matters coming before the RLF
Committee.

ARTICLE X

Revisions to Bylaws

a.

Any revisions to the bylaws of the Committee shall be approved by the Area Development District Board of Directors.

Approved by the Gateway Area Development District Board of Directors on the 25% day of April, 2023.

A~ C\2

GATEWAY AREA DEVELOPMENT DISTRICT CHAIR

ATTEST:
A

EXECUTIVE DIRECTOR )

Effective: June 29, 2020
Revised: April 25, 2023
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